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Serious Play Pro About ~ For Companies -~ For Facilitators ~ For Newcomers ~ Forum  Events Loglin -

B[Og Y. Our team &% Our contacts

SeriousPlayProcom

LSI C@ N N El T SeriousPlayPro.com links
\I' professional facilitators using

LEGO® SERIOUS PLAY®
methodology. It is not affiliated

. | | with LEGO. Check LEGO SERIOUS
| SeriousPlayPro Forum and Slack Channel | Time to sign-up for LSP Connect. PLAY open source for details.

Questions and Answers

What is Lego Serious Play?

If you wish to ask any questions about LEGO Serious It's come about so quickly. Just a few short weeks Ask a question in Forum!
Play methodology then the fastest ways are to ago, Michael, Ben and | were talking about Find a facilitator!
either... #legoseriousplay... Facilitator marketplace

Read on Lego Serious Play
Lego Serious Play Training
Support the community
Contribute your stories

Join Serious Play Community!
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Plon of today’s presentation

I Some lessons from the past

2 Some ideas about the future of LSP

3. A practical fodl - drected scenario bulding with LSP
4. And a cal for action
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Marko’s LSP Timeline

/ 2003 > learnt about LSP ond startead testing with students
/ 20006 > first corporate clents

/ 2007 > PrD studies with Steve Floyd ond Claus Jacobs (former
Irmagination Lab - see imagiab.org): exploring LSP

/ 2009 > LSP certification at LEGO with Per Kristionsen ond Jacquie Srmith
/2009 > SeriousPlayPro.com Open Source cormmunity

/ 2012 > innovation ond future sensemaking with LSP

/ 2013 > started delivering LSP franing

/ 2015 > coaching with LSP

/ 2016 > co-author of ,Serious Work ™ book

/ 2018 > frst online fraining with LSP

/ 2019 > developing apps that help to facilitate with LSP
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SeriousPlayPro In Summer 2010
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Just a simple Wordpress site
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Members v § Search

by Eli De Friend
LSP Community-Building Workshop

August 5, 2010 in News and Events by Eli De Friend

As many of yvou know, the first open LSP Community of Practice workshop 1s being held in Switzerland on 27-28 September 2010. It 1
alreadwv listed in the Events section of this web site; however, many of vou may not have noticed or received the June 29th email that was

sent out by Helle Friberg of LEGO.
The objective of this workshop is to follow-up on a number of questions raised in Billund in April 2010, including:

® Purpose and Scope of the Community or Communities of Practice
» Rules of the Game; Operating Principles

[f anvone (particulary those of vou who will not be able to attend in person) would like to submit additional suggestions for the
agenda, please feel free to do so. Denise Meyerson has already suggested setting up a video-conference via Skype to provide an
interactive medium with mterested parties who are unable to attend. We are looking into the technical feasibility of this.

We have reserved a workshop room for 2 davs ( September 27-28) at the Hotel Mévenpick in Lausanne, right next to IMD . CAPRESE
will cover the cost for renting the room, as we recognise that vou will be covering the cost of vour flights and accommodation. We propose

to share the cost of refreshments and lunch and will come back to you nearer the time with some ideas for the catering.

[f vou are interested in participating and have not yet done so, please inform me (Eli De Friend). Please organise vour own
accommodation (we can provide suggestions). For the logistics, 1t would help to eventually know where you have chosen to stay.

[n the meantime, wishing vou all a lovely summer.

Tags: Caprese, Facilitator Meeting, Lego Serious Play, Open Community,
No Comments »




Since then hundreas of generous people
have shared thelr experience

| LSP for Job Interviews Ata Glance
| é at schools A 609 Posts W 41 Pages
, 418 Comments ®@ 1 Comment in moderation
| € for large groups : o ;7Fomms
/ é {Or COOChiﬂg % 288 Topics #% 1,022 Replies
[ € for Business modelng & 122 Topic Tags
[ € scenario Buldng
/| é
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Likelhood that a robot wil be a better LSP
faclitator or a lego player than a humon?

Markets Ml Chart of the Day

Exhibit 8: Probability of a job becoming automatable

Loan Officers

Receptionists and Information Clerks
Paralegals and Legal Assistants
Retail Salespersons

Taxi Drivers and Chauffeurs
Security Guards

Cooks, Fast Food

Bartenders

Personal Financial Advisors
Computer Programmers
Reporters and Correspondents
Musicians and Singers

Lawyers

Physicians and Surgeons
Elementary School Teachers

Source: University of Oxford, C_B. Frey and M. Osborne, Morgan Stanley Research
Note: Select lons ranked ding to their pr ity of b ing automatable,

BUSINESS INSIDER

98%
96%
94%
92%
89%

Tech Wl Chart of the Day

Probability Robots Will Take Your Job In Next 20
Years, 1=Certain

Telemarketers

094

Accountant and auditors e

Retail salespersons

Technical writers

Real ©State Sales o mts A, 086

Word processors and typists
IV VYIS 000000000000 085

Commerical pilots | 055
Economists | 0.43
Health technologists | 0.4
Actors | 037

Firefighters M 017
Editors s 0.06
Chemical engineers & 0.2
Clergy ) ooo8
Athletic trainers ¥ 0007
Dentists | 0.004
Recreational therapists | 0.003

BUSINESS INSIDER
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Trends from e-estonia.com - online nation

[ 20+ years moblle parking, online banking, e-taxation

| No paper contracts, payments, archives for 15 years

[ 13 years of e-Health, e-5choaol ond i-voting

[ Since 2014: e-residency - location independent country

igital soclety and-we Cany
show you how i _

Named ‘the most advanced digital society in the world’ by Wired, Estonians are pathfinders, Who have built \ g
an efficient, secure and transparent ecosystem that delivers great value during the pandemic and beyand,

saving lives, time and money. A
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-Ballic rgion ks the most
cigital region in the work
[Powertul thing tor peopls,
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Location Independence for Cheaper Joos

Brokk Robotic Excavator Pepper - 55000 clerk
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Future Location of Expensive Work?
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Septermber 2016
Personal Lesson
on Complexity

B ..r-“ .
N

UNIVERSITY OF

SAID

BUSINESS SCHOOL

OXFORD
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One of the scenarios was ..
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VUCA

Knowledge of situation
Low High

High Complexity Volatility

Low  Ambiguity Uncertainty

Predictability
of actions

James A. Lawrence & Earl N. Steck (1991) Overview of Management Theory. U.S. Army College Carlile, Pennsylvania.
Stiehm, Judith Hicks and Nicholas W. Townsend (2002). The U.S. Army War College: Military Education in a Democracy. Temple
University Press. p. 6.

Nathan BennettG. James Lemoine (2014) What VUCA Really Means for You? Harvard Business Review

SeriousPlayPro com


https://books.google.com/?id=sEkp6GlK19cC&pg=PA34&dq=VUCA#PPA6,M1

| EAP Practices in VUCA Worlo

| Liberdl - observe trends,

“LEAP’

experiment, play and try! THROUGH THE
VUCA WORLD

[ Exuberant - be energetic and
passionate doout your plans!

[ Aglle - caopt and update your
plans!

[ Partnhers - buld trust nside and
outsidel

SeriousPlayPro.corm o - _ _
Sattar Bawany, Managing Director, EDA Asia Pacific & C-Suite Master Executive Coach

Proficiantly
change and
evolve the
loarning
organisation
with cognitive
readiness and
creative
thinking skills



https://www.executivedevelopment.com/our-team/sattar-bawany/

Mapping future tfrenas N VUCA ‘Worla

[ Inmnpact:
L [ Minimal
[ One group wil buld LSP |
- [ Major
landscope for the big impact ! Wh | .
[ Another group wil buld LSP o R E G
. [ 2021-22
landscape for the mMinimdal
- [ 2023-26
IMpact
[ 2027-3]
[ 2032-30
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, B = Juture lanascaping™ with LSP

203]_ e ! FETAL ENTERTANVENT
2030 ' 11

2026~
2030

2022~
2025

2020-
2021

Minimum iImpact Medium impact Major impact
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Fxample trenas é

B - i

AUTOMATIC SHOP LAST MILE DELIVERY RETALL ENTER TANMENT

R
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Trend No.”

AU TOMATIC SHOPS
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Armazon GO

[ https.//www youtube com/w

atch?v=NrrnMk IMyrxc
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amazongo
N

Welcome to Amazon Go and the
world’s most advanced shopping
technology. No lines, no checkout—
just grab and go!



https://www.youtube.com/watch?v=NrmMk1Myrxc

Retal clent service experience in Estonio
- sihce 2011é

"We are satisfied when we self-service’

The Most Client Friendly
Enterprises in Estonia are Fuel
Retailers and Banks

1. Neste
2. Swedbank
3. é

SeriousPlayPro.corm



Trend No. 8

LAST MILE DELIVERY
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Starshio Ropots and Cleveron Cleverpoas

Photo: Jaanus Lensment Photo: Cleveron - Cleverpod

SeriousPlayPro.corm



Cleveron Delivery Robots

<

VILJANDI
1283

[ https.//www youtube com/w
atch?v= JgBMMspyYOw
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https://www.youtube.com/watch?v=jgBMMspyY0w

Trend no. 12
RE TAIL EN
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Bricks and Mortar with Experience Design
Ampler Electronic Bke Shop

""""
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Any other frends 7

WORLD
ECONOMIC  Agends Platforms Reports Events About ® tromny Tootrk | Singuladty Univorsity  SU Onlino Courses.  SingularityU Giobal
TRRUMY™ (i " - ! N rth spreading WATCH  DISCOVER ty Univorsiy U Oniino Soudartyl

TOPICS EXPERTS EVENTS

» A New Startup
ywoi:‘utyourWiFi reveals about : r ) .ld the

TED Talk: “Look at the settings and ask,
‘Is this really information that | want to

ir
| Scale Quantum
Computer
How the US government spies on ‘
people who protest — including you | & ad

.3

Race, racism and CdVID-1 9'- this
week's World Vs Virus podcast

This Week's Awesome Tech | SpaceX Wants to Bulld OpenAl'é New Text
Storles From-Around the Floating Spaceports for Generator Writes Even Contaln Clues Abaut the

Jennifer Granick .
Web (Through June 20) Dally Starship Launches More Like a Human Red Planet's Geology

covip-1e covip1e MIGRATION

= Q FINANCIAL TIMES

HOME WORLD US COMPANIES TECH MARKETS GRAPHICS OPINION WORK & CAREERS LIFE&ARTS HOW TOSPEND IT

— QPINION > THE BIG READ
Editors’ picks ——

CORONAVIRUS BUSINESS UPDATE

Natural disasters

How government pOliCy S;Z?edna:j'slc;r:zlimemary access 1o our Coronavirus Business
exacerbates hurricanes
lkeHacvey The Big Read

As if global warming were not enough of a threat,
poor planning and unwise subsidies make floods

worse JUNE 232020

Analysis US economy |
Coronavirus and personal debt: the

Americans living on a ‘knife edge’

Save

Although US consumers’ debt levels are lower than in
2008, a swift end to payment holidays would leave
millions vulnerable

Coronavirus: free to read A
Coronavirus: Sweden starts to debate its
public health experiment

JUNE 222020 .'ﬂ b

Save

The Nordic country has tried fo stay as open as
possible but with rising deaths its policy faces growing
scrutiny
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