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HISTORY OF THE SERIOUS PLAY PRO COMMUNITY AND SURVEY

BACKGROUND

LEGO® introduced community approach for LEGO® SERIOUS PLAY® 5 years ago. That triggered the
start of the SeriousPlayPro.com website to connect trained LEGO® SERIOUS PLAY® facilitators to a
virtual network to exchange practices and disseminate knowledge about LEGO® SERIOUS PLAY®.

We registered the domain of SeriousPlayPro.com in 12 December 2009 and the first community website
went live on January 24, 2010. Thereafter, a group of LEGO® SERIOUS PLAY® enthusiasts elaborated
the idea at two meetings that took place in Billund, Denmark, on 14 April 2010 and in Lausanne,
Switzerland on 27-28 September 2010. In this group, Eli de Friend, Per Kristiansen, Marie Leblanc,
Patrice Lerouge, Lucio Margulis. Joyce Miller, Kristina Nyzell, Jim Paton, Robert Rasmussen, Marko
Rillo, Christian Ruetsch and Jean Semo formulated the mission of the LEGO® SERIOUS PLAY®
community as a story involving several metaphors. You may read the story here:

http://seriousplaypro.com/about/about-serious-play/

Active community members have since collected interesting case studies, videos, research papers and
short stories about LEGO® SERIOUS PLAY®, games, playfulness and facilitation. It has become a
global exchange of ideas with 1131 registered members and more than 9500 unique visits per month
(as of 31 January 2015).

We witness that interest in LEGO® SERIOUS PLAY® is constantly growing around the globe. At the
same time, the focus of interest is also changing. For this reason we decided that it is an utmost time
to survey our members to find out how our community members are dealing with LEGO® SERIOUS
PLAY® and their expectations from other members of the community. As a result of this survey we
intend to launch new discussions among the community members to make sure that the face the
community evolves according to the wishes of its members.

During December 2014 - January 2015 we asked our community members to provide us with feedback
about the actual experience with LEGO® SERIOUS PLAY® and about SeriousPlayPro.com website.
The guestionnaire contained questions about:

- Background and interest in LEGO® SERIOUS PLAY® method
- Main sources for information on LEGO® SERIOUS PLAY®
- Views about SeriousPlayPro.com facilitator community

We were happy to see that 487 people answered to the survey questionnaire. 409 answered to the
guestionnaire completely. As a small token of gratitude we drew an Amazon gift card of 25 USD among
the respondents. The winner of the draw was Laura Delavie of Alcemis.com from Edina, USA.

On the next page we will shortly summarise the present SeriousPlayPro.com functionality and on the
following pages you may read the summary of the replies to the survey.

Marko Rillo and Per Kristiansen
Founders of SeriousPlayPro.com community

Contact us: marko@markorillo.com and per.kristiansen@trivium.dk
Follow us via twitter: @markorillo and @Per LSP



http://seriousplaypro.com/about/about-serious-play/
mailto:marko@markorillo.com
mailto:per.kristiansen@trivium.dk
http://twitter.com/markorillo
http://twitter.com/Per_LSP
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CURRENT SERIOUSPLAYPRO.COM COMMUNITY RESOURCES

SeriousPlayPro.com is a community that gathers individuals interested in LEGO® SERIOUS PLAY®
into a global community. Presently the community operates using its website, which has the following
sections:

- Front page blog posts! at SeriousPlayPro.com on categories covering:
o Case studies of LEGO® SERIOUS PLAY® facilitation sessions
o Discussion - interesting topics about LEGO® SERIOUS PLAY®
o Library and research - books, articles and studies about LEGO® SERIOUS PLAY®
o News about LEGO® SERIOUS PLAY® and LEGO
o Videos of LEGO® SERIOUS PLAY® facilitation events
- Discussion forum at SeriousPlayPro.com/groups/serious-play-pro-forum/forum/ on different
subjects that the members of the community have posted;
- LEGO® SERIOUS PLAY® events database at SeriousPlayPro.com/events/ and
- List of LEGO® SERIOUS PLAY® community members SeriousPlayPro.com/members

Serious Play Pro ACTMTY > ABOUT >  LSPBOOKS  LSPBRICKS ~  EVENTS  GROUPS ~  Jow ~ NGB

VIDEO - PLAYFULNESS AND
PLAYFUL LEARNING WITH

ANNEMARIE STEEN - ANEW
TO HR WEBINAR

QUESTIONS AND ANSWERS

YOUR COMMUNITY

cocn]
by Annemarie Steen
2 [ SRS
ananam
htt LEGO SERIOUS PLAY BRICKS AD
008 : 088 A . SR

SeriousPlayPro.com has also its extensions at social media:

- twitter.com/SeriousPlayPro
- facebook.com/SeriousPlayPro
- linkedin.com/company/seriousplaypro.com

It has also collected a selection of LEGO SERIOUS PLAY and LEGO Education bricks, books about
LEGO SERIOUS PLAY, play, creativity and facilitation into a dedicated Amazon Astore:

- astore.amazon.com/seriousplay-20

The survey below was aimed to seek the answer whether the present basic functionality of the
community website is deemed sufficient and what would be the functionality that would be required. It
therefore serves as a platform for future development.

1 Please get in touch with us if you are interested in posting to the front page to the other members of
the global LEGO® SERIOUS PLAY® community.



http://seriousplaypro.com/
http://seriousplaypro.com/groups/serious-play-pro-forum/forum/
http://seriousplaypro.com/events/
http://seriousplaypro.com/members
http://twitter.com/SeriousPlayPro
http://facebook.com/SeriousPlayPro
http://linkedin.com/company/seriousplaypro.com
http://astore.amazon.com/seriousplay-20
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RESULTS OF THE SURVEY - BACKGROUND

Q1l: WHAT IS YOUR PROFILE (SELECT ALL THAT APPLY)?

Entrepreneur
Researcher -
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Other (please
specify)
0%  10% 20% 30% 40% S50% 60% T0% 80%
Answer Choices Responses
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Q2: HOW DO YOU WORK?

Self-employed
Ma"ager -
Retired
Other (please
specify)
0%  10% 20% 30% 40% 50% G0% T0%
Answer Choices Responses
Self-employecd 48.05%
Cwner 32.85%
Manager 15.20%
Employee 25.8T%
Retired 0.62%
Other (please specify) 3.90%
Total Respondents: 487
Other:
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Q3: SIZE OF YOUR PRIMARY ORGANIZATION?

1 employee

2-9 employees

10-49 employees

50-249
employees

250-4999
employees

more than 5000
employees

Answer Choices
1 employees

2-89 employees

0%

10-49 employees

50-249 employees

250-4998 employees

10%

maore than S000 employees

Total

20%

30%

40%
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YOUR EXPERIENCE WITH LEGO® SERIOUS PLAY®

Q4: HAVE YOU USED LEGO® SERIOUS PLAY® METHOD?

0%  10% 20%

Answer Choices

Yes

Mo

Total
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Q5A: WHEN DID YOU ATTEND LEGO® SERIOUS PLAY® TRAINING?
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Q5B: WHERE DID YOU ATTEND LEGO® SERIOUS PLAY® TRAINING?
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Q5C: WHO WAS YOUR LEGO® SERIOUS PLAY® TRAINER (YOU MAY SELECT
MORE THAN ONE)?

Trainer Respondents
Robert Rasmussen 145
Per Kristiansen 107
Lucio Margulis 25
Jacqueline Lloyd Smith 12
Marko Rillo 11
Jean Semo 5
Marie Dupont, Denise Meyerson 4
Katrin Elster, Casper Aarlit Jensen, Kris Tay 2
Tina Busch, Greet Mayaert, Klaas Venborg, Alex Ow, Pete Smith, Quare 1
Consulting, Trivioaquatrivio, Wonderfull Labs

Self-trained

Don't remember

0 L




Marko Rillo: SeriousPlayPro.com Community Survey February 2015

Q6: WHAT PERCENTAGE OF YOUR PRESENT WORK IS RELATED TO LEGO®
SERIOUS PLAY®?

0% | don't use
LSP now

20%

60%

100% 1 do onhy
LSP work

0% 10% 20% 30% 40% S0% 60% T0% B0% 90% 100%

Answer Choices Responses
0% | don't use LSP now 11.38% 38
20% 53.59% 179
40% 17.07% 57
G0% 8.98% 30
0% 6.59% 22
100% | do only LSP work 2.40% g

Total Ex L)
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Q7: WHAT TYPES OF WORKSHOPS DO YOU DELIVER WITH LEGO® SERIOUS

PLAY®?
Hewver Afew Several Frequenthy
times times

Az short ice-breaker - 9.43% 33.65% 27.36% 23.90%
15 minto 4 hours 30 107 a7 76
Full day sessions 20.2T% 34.T1% 25.09% 14.T8%
58 101 73 43
2-5 day sessions 57.95% 22.T3% 9.85% 6.44%
153 60 26 17
Continuous sessions 58.98% 27.34% 8.98% 2.T3%

with the same cliert over 151 70 23

a long period

All
the
time

5.66%
18

5.15%
13

3.03%

1.95%

Total
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256
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Average
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250

1.61
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Q8 PLEASE LIST ANY TOOLS, METHODS OR MATERIALS THAT YOU USE
ALONGSIDE WITH LEGO® SERIOUS PLAY®?
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Q9: HOW MANY LEGO® SERIOUS PLAY® FACILITATION SESSIONS DO YOU CARRY
OUT IN A YEAR?

2012 2013 2014 2015*

Less than 5 sessions 74 92 148 54
5- 10 sessions 25 32 51 50
11 - 20 sessions | 12 25 39 48
21 - 30 sessions 4 5 10 22
More than 30 sessions 4 7 15 25

* Plans ahead

Q10: WHAT ARE YOUR MAIN CHALLENGES WHEN WORKING AS A LEGO®
SERIOUS PLAY® FACILITATOR?

e Don't know yet. My first experience was that my first client liked it a lot (after a demo-workshop),
and the second client had a hard time understanding what we were going to do with LSP, and
how it could be useful in the workshop.

e To lead the participants for not having a meeting with themselves and to keep them focused on
the models.

e Open Minds

e Ordering bricks

e The biggest challenge is dealing with different kinds of people. Some have played with LEGO
entire life, while others do not even know what it is.

e Is areal challenge to handle a huge groups of participants, even when we work with more
facilitators. Personal speaking sometimes a facilitations sessions only using LSP are a little heavy
not only for participants but also for facilitators.

e Preparation time and interviewing the client to ascertain enough data about them to design
effective questions and tailor the correct Isp applications to the client. making the time to do this is
challenging.

o People to overcome their fear of playing

e First, getting the pieces, it is almost impossible in Mexico. -Some times it is hard to adapt the
system for some "company cultures"”, some teams are so close minded, than hardly get brave
themselves to try something new. Not sure if this is harder in LatAm.

e Internal, it is limited how often we can use the method. variety off method.

e To enhance motivation of university students as future engineers.

e Toinvolve people reluctant to this methodology

¢ Not being sure if | can get the Lego needed

e Advance customer buy-in to the method

e Price of the training and bricks

o Keeping my own energy levels up by the end of the day.

o Selling the Method internally. People easily revert back to leaning back meetings

e Preparation

e Expenses

e Acceptance of using bricks

e | was just starting to build my business when a family emergency made me drop it. | hope to pick
it up soon. Very few people have heard of it, which makes it a little hard to sell. People don't
expect it to be beneficial.

o Keeping focused on the topic while | could relax and only trust the process

e The perfect design is a big challenge. Another is to buy the LSP Set, because they don't send to
Brazil. That's the only reason | still don't have mine and don't sell to my clients.

14
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e Explaining the value beforehand

e Can't get LEGO kit here

e To help clients enjoy and be familialized with LSP.

e (1) misconceptions by clients; conflicts with LSP, LEGO Doctor, LEGO modeling, etc. (2)
confused market by novice facilitators and self-learned people: novice facilitators and self-learned
people are offering misled LEGO SERIOUS PLAY methodologies with cheap price.
Public/Corporate which had got facilitated by them responding terrible negative voice.

e Power of LSP is difficult to be well communicated before conducing a workshop (at proposal
level)

e Marketing

e Find people available to the 4-hour workshop or full day. Convincing some managers to use
Lego to express their thoughts. There are those who resitent very strongly.

e Designing the right questions. Keep people in focus on the modeld

e Making people aware that they don't have to be Lego experts in order to build.

e Selling the value of LEGO SERIOUS PLAY

e Getting the initial interest Marketing the tool

e To deliver a method to a customer / organisation and as facilitator respond to a need as to find a
solution to an issue (every issue has to be solved in a different culture and with different people)

e Obtaining the Lego pieces

e Time to Planning, make client for that ( they too expensive),

e Tofind study cases for new application of LSP in different sectors

¢ Being able to facilitate a meaningful session in 3-4 hours. Not always possible to book full days
with busy people.

¢ One of the problems have been to find Lego Kits, it is difficult to find them in the right time.

e Selling the two day program

e | am quite new as facilitator, but | feel confident with my experience as facilitator in Belbin and
coach. My main challenge is to apply the methodoly in education.

e Get more work

¢ Drawing an efficient scenario and crafting questions

e Clients are not aware about it, and where they can be made sensitive to LSP, cost is prohibitive

¢ In convincing potential clients about the positive effect in using LSP. It is fun but it is seriously not
a game!

¢ When the size of the group goes up....

e Asking the right questions that inspire better stories!!

¢ Developing SGP that the clinet felt worthy. Selling LSP. keeping the flow after a lunch break.

e To promote its use and cost to the client. To carry it beyond the image of toys for children. To
carry the full line around when | work for clients abroad.

e Tuning sessions for various cultures and languages.

e Getting clients to take the process seriously as a great option/tool for problem solving before we
use it - once we use it they understand

e To convince People about LSP before they have Test it...

e Asiam in house it is usually getting enough time allocated

e Want more hands on training. Cost of materials.

e To motivate The group and keep them focus

e Having prospective clients appreciate the value of the LSP process.

e Selling it in and getting the kit

e Strategy definition, and team building

e Ask the right question before the workshop. What has tot be the result. Afterwards to give a
deliverable. It's not only the proces (very important), but they want also get a deliverabl

e Selling

e To start using it coming over initial insecurity

15
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e Finding time to sell the LSP session to my clients

e Working alone, handling too large of groups and too many participants. Long sales cycle to
obtain mandates

e Material costs. Certification costs.

e As an employee: Have other peers and executives support on use the methodology in several
applications. As a consultant: Have access to LSP kits in my country. You can't buy them here
through Lego Stores. Import Taxes are high.

e Marketing; while people are receptive to the technique, | haven't ‘advertising' the technique helpful
for winning clients.

e 1. The bridge or tower 2. The nightmare 3. The dream 4. Identities 5. Team life / Landscape 6.
Agents 7.Connections 8. SGP's

e Manage the participants expectations as in our market, most participants would still prefer to be
taught on the theories rather than reflecting upon it. Secondly, getting the participants to
participate as it is not a common practise in most organisations.

e Enter the methodology in the company to define the difficult issues. But for this first | have to
make people give me the time required to get this result and we generally prefer to do it faster

e Language issue when conducting sessions in other countries, such as Thailand. Also, client's
perception about LSP meeting training objectives.

¢ Getting sets to accommodate the needs of the workshop - Sorting the pieces - Logistics

e Complement with other OD tools

e To convince potential clients that LSP is a serious method

¢ Selling the method, explaining the method using only words

e Getting people to accept it as a valid methodology.

e Steady supply of LEGO Bricks

e Planning time, trust in the results, have it not be just entretaining

e |t's such a unique method that | find it challenging to have another person off of whom to bounce
my design ideas.

e To implement a continuous improvement process after the LSP workshop

e To be able to use the extraordinary power of our worldwide LSP network for international key
accounts

e Getting a buy in to the idea initially and selling this concept. Also defining the take aways for
participants

¢ Newness to it. Plus some people find the word Lego scary. They think kids stuff.

e Getting the LEGO bricks, as there is not option for shipping directly to Egypt

e Focus on change behaviours

¢ Time mgt, keeping to the plan and in the same light, being flexible to change plans on the spot

e Getting them to buy into longer sessions

e To get a conclusion to the team through a workshop. To get measurable change (positive
change) to the team through a workshop.

e Importing the pieces from Lego. Very high customs duty in India.

e The most difficult thing is to sell sessions

o Get people to talk

o Developing the workshop. Crafting the questions, developing new ways of using the method

o Keeping the experience of flow

e Inorder to fully engage with audience/workshop attendees, it requires quite a long time. Often
times, it is not possible to secure a long-hour session in corporations.

¢ Finding clients open to LSP

e My main challenge is getting the LEGO Serious Play kits. They are not shipped to Egypt

e Getting the organizations to understand the value and measurable outcomes

e Getting people into the right frame of mind to initially accept the premise of LSP.

16
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The design of the workshop giving a good flow to the participants and the art of making good
guestions.

The enduring myths about play from a bygone cultural and educational era

Asking humble/inquiry questions that foster deep reflection. The closure

The main challenge is for the people to understand and prioritize the use of it, because of the
wide range of application of LSP. They get lost to know where to start LSP, because the
companies has so many issues to work and develop, that they need support also in this matter.
Tailor made scripts

Finding business. Marketing support would be great to build the awareness and share the
benefits of the LSP methodology.

Doing damage control. Other trainers claiming that they are LSP trained when they are only using
LEGO bricks. Need to educate clients that using LEGO bricks doesn't equate to LEGO SERIOUS
PLAY.

Family business accepting this methodology.

Recruiting new clients, ensuring product is available for clients when needed, finding a network
within my own country

The main challenges are the result discussion.

The only challenge | encounter is when meeting a client who already has had a LEGO
experience. Still sad to see consultants take on work in other countries and not contacting your
local facilitator network (Per, this is one of your specialities!)

Probably selling the workshop

Looking for certification and formation events in France.

As | work most of my time in sport environment which are very focused on sponsorships, using
the LEGO brand is difficult (must make sure as LEGO is not a sponsor to avoid any possibility
that the activity is considered as an attempt to promote LEGO) and/or expensive (often clients
would refuse to pay for LEGO materials)

Finding clients

Working with school children often debate from core idea of workshop

Give a detailed report after the session

I'm still learning to be honest. Time is certainly a challenge. Also the acceptance of Lego as a
serious business tool is sometimes an issue.

Promoting the training.

Not easy to sell the abstract concept to people, making them believe that this can help facilitate
their discussion.

| was never given the opportunity to be a full-fledged facilitator. | took the training with this in
mind, assuming that | could eventually make this part of my business revenue stream, and work
with my facilitator's company, but this never materialized. So, now | use what | learned
occasionally, but not as a formal "Serious Play" facilitator.

Working in creative companies

Being pioneer of Lego Serious Play in my country

Strategy identity business-model

Get the most out of the retrospective.

Business opportutinies identification

Develop new applications and do more and better trainings

Finding clients who are willing to say "yes". Having just gone through Stage 2 training with
Robert, | have more language to use from a benefit perspective and look forward to having lots of
new opportunities in 2015.

As a new facilitator, my biggest challenge is to confirm | have the rigth questions and their
sequence for an specific workshop or session.

Innovation, creature changes and rescue "values" ,at university and school
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Educational time on conveying and teaching the LSP method, but this really depends somwhat on
the client/ issue,

Remembering how it works

To convince people that this tool is actually one, that works better than a regular one.

Selling the methodology: people in Luxembourg and Belgium tend to think it is "just a kind of
game" for a team building, and they don't wat to pay for the strategic potential of LSP

To facilitate the group in order to rich the goal.

Getting the pieces organized and retrieved.

Buying the material has been quite difficult, | still havent been able to get an invoice to import the
goods.

Finding situations that went beyond the 45- 60 minute ice breaker/introduction sessions.

a) The time and the number of participants, because the companies want a short program (2
hours) with all the team (15 o plus). b) Vaccinated enterprises by other consultants who only give
Lego but don't give a continous support. c) The price of the sesion d) The people who participate
in one sesion, go to the market for lego boxes and try to repeat the sesion.

Time to pomote it or organize it for the current situation

At the beginning to overcome peoples obstacle to "play" with Lego.

Adjust methodology and nethod to customers needs

Many companies want to do sessions for very large groups (over 150 people)

People find it hard to pay a decent price for the workshop and they do no have time for a full day
workshop!!

It is hard to explain in words, but once people experience the method they see where the value
add is for them and/or their company. In other words it is an easier sell to people who know the
method.

As an educator in HE the main challenge is getting people to spare the time to do a workshop.
This is largely why | do the 4 hour or half day sessions, or slightly shorter.

Getting time from the organisation to do more complex workshops

Design tailor-made sessions for different segments of clients inside a best in class Canadian
Bank, in a formal culture where the Innovation way is a nest to foster.

Getting customers

Locally, trying to convince clients that it is a serious tool. Much of the perception of LEGO remains
as a toy and creative medium.

Make a better learning experiences for all my attendees. Improve this method!!!

To create a new workshops

To convince buyer to spend 2 full days to get full benefit

Transportation of the LSP Landscape and Connection kit from one country to another.

Coming up with exercises, cost and storage of material

Selling the workshops

Packing up afterwards and sorting the LEGO

Convincing clients this is a Serious Workshop!

"Selling" the methodology, using it in training/ in combination with other methods, work with a help
of translator

Selling it to be used and intergrated into a 'cultural' way of thinking

To make participant go deeper in the way they present their lego constructions. To make them
asking questions mutually

| can only speak from previous not current experience. Many people see LEGO as just a play tool
therefore getting over the traditional mindset of this was the hardest challenge.

1- Initial buy-in of LSP method by workshop participants. 2- Logistics arrangement of brick
before, during and after LSP workshops

Stay in the flow... keep everyone focused... timelines... not to contribute [other than questions,
guidance, etc...], let the participants uncover the answers...
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e Getting the materials since | live and work mainly in Colombia, South America

e Selling workshops with the LSP methodology

e | was one of the few folks that stuck it out to the end in the USA before the process became open
source. The cost of the bricks was a significant challenge but the biggest one was the American
need to do everything in half a day and not allowing the necessary time for people to learn and
grow and as an Ex Director of Training for a Fortune 10 multinational this is a phenomenon that is
unique to LSP

e Convincing business people with a conservative mindset.

e Because I'm a rookie the sales of workshops with the LSP method is a nice challenge and to add
the value for the costumer's problem do create the right steps and challenges (play with the
method). But it's fun!

e Join Lego Serious Play method with Lean and Agile instruments

e When using LSP in a class, the students (university level) generally enjoy it. A few, like many staff
think it is a childish thing to use, so | get little support from management. Offers to show them how
it can be used effectively for meetings have been declined...

e Being a great LSP facilitator with a lot of workshops using LSP

e Selling the first workshop without prior references/co-experience first

¢ Remember and relate each story

e Getting clients

¢ My main challenge when | work with LSP is: 1. develop and to help to grow the teamwork. 2.
improve the creativity inside the organization and 3. facilitate the change from boring work group
to a happy team.

e The perfect formula for documentating a process A great and professional way of making small
movies

¢ Meet the goal of achieving workshop participants aware of what happens in reality

e Size of the group

e To make it Count. Building on the results of LSP. It is just an event and a lot of fun, but | am
missing an effective method to collect results from very large workshops

e Costumers do not always prioritize the appropriate amount of time for the chosen LSP processes.
This does affect the outcome significantly.

o Negotiate the time available for the group to play, the sponsors usually think they can get the
same outcome with short sessions

¢ Design and facilitate the workshop, and the data analysis after the workshop.

e Ask criteria questions to participants and guide them to meaningful discussion

¢ Promoting it within my consulting practice

e Convincing the client to use Lego

e To connect with client goals

e To engage people who are timid about their abilities to play with lego

e Updates of the pacakges

e To use the method the proper way. To search for the right technique for the client. To have
people happy to have used this method. To have people asking again to use this method for
other goals. To have fun myself in using it. To learn every time something new. To improve my
way of facilitate the process. To be respectful of people and of the method. To build experience
out of that To collect examples from all situations | am facing.

e Need the participants said more rather than do more

e Imparting the need for multi-day workshops

e When combine the identity to landscape and try to interpret the LEGO visual into the business
dialog is not easy to facilitate that. On the team identity is work just fine but more challenge, when
i am try to use it as strategic thinking session.

e To bring all bricks, to store it and try to have a good structure for the material.

e Selling the technique to people who don't believe it will be truly Serious.
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e I'm very new so no challenges yet.

e Getting clients to buy meaty meaningful workshops.

¢ Our organisation has found it difficult to market LEGO SERIOUS PLAY in Bahrain. The marketing
team has experienced the power of the process and the bricks, but are not able to market it
effectively. We also deliver many other programmes and hence Lego Serious Play is not yet their
priority.

e Getting better stories.

e Show the benefits of LSP tool Respect for the times required for the workshop The day after:
working to transfer the findings to the day to day

e Help the participant to achieve their goals without interfering with them

o Keep the people in the flow and engaged with the methodology, some times the dynamic could
turn monotonous...

e An overview of the possibilities and focus questions

e Getting the client to trust on the Methodology as it is sometimes brand new for them. Other
challenge is the extra work needed to handle large groups and logistics to handle the bulky
material.

e The cost of the bricks when purchased from LEGO (which | never do). The brick assortment
(LEGO boxes). Co-ordinating global work with global clients with a geographically dispersed
team.

e To try to make people understand he methodology in the fist approach

e Trouver de nouvelles idées d'exercices pour toujours mieux répondre aux besoins des clients et
ne pas tomber dans une certaine routine pour nous

e More concentration & opportunity to seek all kind of ideas

¢ Clients want to keep going and not stop at the end of a session.

e To ensure optimal follow up using the content that is collected during the meeting(s). In most
cases using this content aftre the session is not monitored by me, so | have to make sure that at
the end of the LSP session the follow up is designed well.

¢ Working with workshop time and working with SGP

¢ | came from action refelexion action world. | fall in love by Lego, but we never had a formal
instruction | believe we do it pretty well, but | would like to have some lego background education

o Marketplace confusion.

e Tidying up and transporting the Lego! | have worked for many years with other materials,
plasticine, paper, tree trunks, so Lego is not really a challenge.

¢ Main challenge for me is that | do not have the connections kit :) | work around it, have to use
creativity -- Also to combat scepticism at the beginning of the meeting, and also to sell the
seminar as a serious tool instead of a playful entertainment for team building (most companies
would want to have it as a playful excercise rather than a problem solving tool, to which | do not
agree) --

e Torapidly and clearly have potential clients understand the possibilities and the benefits of LSP

e Balancing in my roles as a facilitator and a consultant, and delivering in the time available.

o Availability of the Lego Serious Play pieces as South Africa is not a licensed/registered market on
the Lego Serious Play markets. Hence | use snippets of Lego Serious Play as part of other
processes or | customize my facilitation around the Serious Play methodology.

¢ | have two main challenges: 1. People think in advance that LSP is a game and not a serious
business tool. After experiencing themselves they understand the power of LEGO SERIOUS
PLAY. How can | convert more potential interested customers into actual assignments. 2.
Convert the content of the workshop to follow-up work.

e The minimal workshop is 4 hours to get a first awareness within teams. This is quit long. Full say
sessions are in my type opf business difficult to sell.

e Delivering a fun time
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Preparing the right challenge questions, for relevance and impact. Getting to the desired final
outcome of the workshop as planned. Managing activities to be completed within target time
frame.

Working with participants speaking multiple languages, particularly ones that | don't speak well
(e.g. Swiss German, Indonesian)

Kits are hard to acquire in certain countries. Lack of official acknowledgement and information by

LEGO weakens the methodology as people distrust it's origin. Lack of new standard applications.

To convince manager and entrepreneurs of the strengths of Lego S.P.

Listening, observation and the ability to guide and facilitate the learning, discovery and creativity
process

Client committing to implement what emerged in the workshop

Working out how to extend my offering. Not to be a one off purchase.

To get the clients hooked on the topic. Usually they smile a little when talking about serious play
and see it a fun intervention, not seeing the opportunity and potential behind it.

Time allocation

Ensuring the outcome isn't trivial

Getting attendees to see the value of lego

Post the question.

Combine with other tools and techniques

Getting initial buy-in

Belief that hands can furnish a solution.

To sell the metodology, because LEgo certifies more than 10 facilitators in my City

To keep on challenging against new themes; something we have not tried before. To serve
workshops to those who can not build models physically and some times mentally.

Buying materials!!!! Connection kit is vert difficult to buy

1. to keep the balance between being a facilitator and a consultant. 2. to keep track of main
ideas while making the best possible questions

After many models people get tired. It would be good to have some other tools for landing
information and outcomes. Need some other tools to support deliveries

Educators belief system typically dismisses the approach as a fad that cannot be implemented in
the classroom - usually it is thought to be too "free form".

Convincing the clients in value of LSP
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YOUR INFORMATION CHANNELS ABOUT LEGO® SERIOUS PLAY®

Q1l1: PLEASE IDENTIFY YOUR 5 MAIN SOURCES OF INFORMATION ABOUT LEGO®
SERIOUS PLAY®, FACILITATION, AND PLAYFULNESS?
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Q12: HOW OFTEN DO YOU VISIT SOCIAL MEDIA FOR LEGO® SERIOUS PLAY®
RELATED INFO OR DEBATE?

Every day Every week Every month Less often Haven't visited Total

Twvitter 11.83% 14.40% 4.88% 16.71% 52.19%
46 56 149 63 203 388

Facehook 15.90% 15.38% 9.49% 20.51% 38.72%
62 &0 7 a0 13 390

Linkedin 13.23% 22.90% 12.98% 22.90% 27.99%
52 a0 1 a0 110 393

Google+ 3.16% 10.26% 8.16% 19.21% 59.21%
12 349 31 73 223 380

Pirterest 1.71% 514% 4.00% 12.00°% TT1%%
i 18 14 42 270 330

Scoop it 1.16% 319% 1.16% 8.99% 85.51%
4 1 4 31 295 345

Q13: HOW FREQUENTLY HAVE YOU ATTENDED LEGO® SERIOUS PLAY®
COMMUNITY DISCUSSIONS IN PERSON (IN BILLUND, DENMARK) OR ELSEWHERE?

How frequently have you attended the LSP days in Billund, Denmark? Respondents

Every year / always / for 13 years

11 times

10 times

6 times

5 times

4 times

g = N PPN O

3 times

2 times 17

Once 54

Elsewhere?

Sometimes in Japanese community

A couple of times in Tokyo

During business canvas model training in Amsterdam
There is no community meet up in Seoul.

Canvas training Amsterdam

Milano (meeting with David R.)

2 (Lausanne, Paris)

Just got certified, so during the certification days
Blank Disrupt (Catania 2014)

Followed facilitator training in Antwerp

At some Agile conferences (2-3 facilitators)

The first Community days in Kloster Seeon, Germany
Primer Encuentro México
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e | set up my own community discussion during my business trip to other countries, nothing official

but very good to exchange best practices.
Latin American LSP Summit 2014 in Mexico
In Lausanne, and in Paris 2010

Singapore gathering

Lausanne in 2010

Ql4: HOW WOULD YOU RATE YOUR RELATIONSHIP WITH OTHER PRACTITIONERS

OF LEGO® SERIOUS PLAY®?

Answer Choices

lam a contributor and creator of new information

| am an active networker with my colleagues

| am a participant in discussions

| am just an observer

Mo relationship with other LSP practitioners

Total Respondents: 413

Responses

14.77%

23.97%

23.97%

43.83%

21.79%

EXPERIENCE WITH SERIOUSPLAYPRO.COM FACILITATOR COMMUNITY

Q15: HOW OFTEN DO YOU VISIT SERIOUSPLAYPRO.COM FACILITATOR

COMMUNITY WEBSITE?

Answer Choices

Every day

Every week

Every month

Less often

Total

Responses

3.54%

19.95%

by Py b

45.20%

Q16: HOW DO YOU FOLLOW SERIOUSPLAYPRO.COM?

Answer Choices
| visit SeriousPlayPro.com website directly
| subscribe to e-mail newsletters of SeriousPlayPro.com groups
| subscribe to its RSS feeds

ook at posts via social media

Total Respondents: 383

Responses

69.19%

M.51%

5.74%

30.29%

==l
1]

124

396

116

o L
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Q17: HOW LIKELY IS IT THAT YOU WOULD RECOMMEND SERIOUSPLAYPRO.COM
TO A FRIEND OR COLLEAGUE?

Detractors (0-8) Passives (7-B) Promoters (9-10) Met Promoter 8 Score
30% 3% 36% 5
121 137 143

Q18: WHAT ARE YOU INTERESTED IN ON SERIOUSPLAYPRO.COM?

Interested Cannot Hot Total
say interested

Case Studies about LEGOE SERIOUS PLAY® 94.80% 4.70% 0.50%
383 19 2 404

Discussions about LEGO® SERICUS PLAYE T79.59% 17.5T% 2.84%
308 &3] 11 387

Info about LEGO® SERIOUS PLAY @training events 75.39% 18.91% 5.T0%
291 73 22 386

Info about LEGO® bricks 75.80% 19.41% 4.79%
285 73 18 376

LEGO® SERICOUS PLAY® research and book B7.85% 11.65% 0.51%
reviews 347 45 2 385

Just for fun articles 55.49% 32.05% 12.46%
187 108 42 337

Q19: WHAT WOULD YOU BE CURIOUS TO FIND OUT ABOUT LEGO® SERIOUS
PLAY® VIA SERIOUSPLAYPRO.COM?

Best practices, do's & don'ts

To know about how to implement it on my company as a program

Where to get bricks and alternative types of bricks we can use for LSP workshops

News facts about LSP

Being in education, | am interested in any articles that cross between LSP and educational use.
See what others are doing, to learn from them

Templates for session plans

Workshop material, activities in among others

Community activity

Supporting fellow practitioners to design and deliver LSP workshops

It would be great to know what global companies are using LSP. So that there is some cohesion
within LSP community. For example | want to contact Coca Cola in UK and | know they use LSP
in other parts of the world. It would be useful to 1) quote this 2) speak to facilitator 3) obtain
internal endorsements

In the description of it going open source includes "LEGO® SERIOUS PLAY® ‘applications’ -
detailed roadmaps of different workshops which make use of the principles and philosophy, and
the materials." as something available to trained facilitators--and now not available at all. Well,
great. The philosophy is wonderful, but without some road maps it's really hard to try it out and
test anything. The high level overview of a book is great, but it's not really discussable without the
core. And if there is a replacement for that on the SeriousPlayPro web site | didn't find it. | found
books and all sorts of high level stuff, but not anything | could take to read and see how it
ACTUALLY works. After determining it was not going to be released and (as far as | can tell)
nothing coherently useful to a beginner was provided (yet) | gave up and haven't been back. I'm
not interested in investing large amounts of money in books and bricks until | can see a concrete
example of what to do. You need an introduction workshop that's easy to find and read so | can
see how the method works in a non-high-level manner.

What would you be curious to find out about LEGO® SERIOUS PLAY® via SeriousPlayPro.com?
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Research and new practices

Successes and failures ie where is it not so successful and why to help those of us starting out on
this playful journey

Ways to sell it

new applications

Photos, examples, events in Mexico.

If be interested to see portions of sessions of our colleagues. Opening remarks, posting the
questions and overcoming unexpected occurrences during a session that interrupt flow
Event for Italian facilitators only in a sort of a sub-group

Research about new use for LSP

Easier access to locally based staged training

Achievements of final users. Client recommendations of the system, not only of facilitator or
person. Detailed success stories, it is understandable to omit names in delicate cases.
Other use cases e.g. in face to face coaching

Detailed case studies; best practices exchange

Science based evidence supporting the hand mind connection and play generally.

Case studies &workshop design

Application in research settings

Case studies/workshops scenarios (structure)

New inventions or creative / crazy way to use LSP

As someone who is new to serious play, | would like a getting started, how to market classes, and
how to connect with others who hire facilitators

Events and educational information

Projects and Case Studies, Fees

Methodology Advances

Sales materials and what worked and what not various case studies in various industries,
occasions, etc.

Tips and tricks for creating workshops LSP

Exchange of experience. Exchange of roadmaps according with some challenges

Case studies

Workshop plans, questions, results, etc.

Best practices in other countries and of other colleagues

Case studies and that it does work and benefits clients successful stories

More practical experiences and stories of colleague facilitators which make a small report of their
experiences in workshops with some key points, issue, lessons learned, number of participants,
barriers

Case studies

Sales / Marketing tools

Resources, examples of Lego trainings, etc

The cases of LSP

Practical cases & case studies

Cases

Scientific articles

How to sell the idea of using SeriousPlay to a conservative clientele

Client portfolio who used it, reviews and comments of clients as testimonials

Tips and further development stuff of the method

Questions benchmarks, case studies.

Other certified facilitators in my community

What does not work or where challenges in facilitating have been found and overcome
Academic research

Failure and learnings from it

Questions summary for different topics

Marketing success stories...seminars, conferences and/or workshop themes.

Longer sessions for example to develop a company strategy

Branding, planning

Case descriptions

An official repertory of real certified facilitators that could help me make the difference with low
cost offers that are not properly trained
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Applications, exercises, experiences

Feed-back

Applications designed for Lean Six Sigma, Service Design Thinking, Design Thinking, among
others.

When techniques did not work; helps avoid pitfalls.

Case Studies

More case studies

| like the information and topics

| would like to know how to implement it on a daily basis

Case studies to use as reference material. Testimonials

Successful use of LSP. New process designs. Combined successful use of LSP and other
methods. Identification of call of tender, capacity to build an integrated offer

New global customers, any new areas of implementation

Latest cases applied

Potential different uses and new experimentation with the methodology

Lesson learned

Experiences

Best practices, idea sharing amongst practitioners,

Techniques | can apply to my work

More about training and usage of Serious Play to facilitate workplace training

Different training topics

New experiences, news about the bricks and their prices

Any successful new methods used for specific types of groups.

More case studies

How people presents the LSP to has an effective selling in the companies

Experience in tailor made sessions

Ideas how to better market the methodology.

New applications and sharing by fellow practitioners

More Strategy in real time cases.

Networking opportunities within my own country. | also feel there is a lot of crossover with Lego
Education and would love more info about that.

Session examples, review of LSP sessions

As | work in various countries, | am always looking for the potential local LSP practitioners
More local events

Case studies applied successfuly (and why it was a success) to businesses or large companies
Case studies & methodology

Event and case studies

Applications to promote strategic dialogues

Different applications of LSP for people, not just for organizations

Case studies and examples of questions and structure used

How to use it; specifically, a series of use cases & step-by-step activities with stated objectives
Communities and trainning

Scripts for sessions

Exercise book.

How to be a contributor

Less marketing and more information about cases, experience and training

How might we group categories of topics? For instance, it would be good to know all the ways
others speak about LSP when marketing and selling, especially to people who are skeptical. I've
seen a question posed recently on this and I'm sure there have been others over the years.
Current user base in U.S.

International collaboration on large corporate projects

Maybe LSP session prices in different markets in order to benchmark each country

Info about case studies y other practices

Cases.

Organization of local gatherings

What facilitators are in which contries/ regions

How others use it to support their coaching activities

Country specific case studies
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Who else is using LSP for higher education purposes around the world

More research (academic papers)

Leading change cases

How | can easily ramp up to facilitate LSP programs and partner with like-minded facilitators and
consultants to pursue and deliver joint business

| need a design a better training programs for improve: leaders, teams, communications, improve
process.

Different ways of using the LSP. Potential collaborators

Applications (short descriptions of exercises used by other facilitators), use of bricks (e.g. what
exercises can be done with window exploration bags, which other sets are useful)

Brick set supply, LSP governance/organization

Case studies, sharing of learnings

Experience of other facilitators on how to organise LSP sessions where translation is necessary;
LSP for bigger groups; LSP in combination with other methods or as a training methodology
Perhaps selling and adoption in the UK compared to row

Refresher courses for people like me who haven't used it for a while!

It would be good if everything could be centralized in the SeriousPlayPro website community. Now
there are also interesting discussions in the linkedin group. It would simplify things if we only need
to check at one place.

Negative experiences with LSP in workshop situations as a learning experience for readers
Scientific background of the LSP method.

Facilitator training events

Example of "challenge”

Marketing and Sales material and information

About new experiences with LSP methodology, and about other aplications in HR and business
Best Practices. They are partly covered by the topics above, but it would be helpful to list them
separately.

LEGO Serious play in France because | am French

International events

I'm interested in all practical examples of LSP use, especially in the contexts which are not related
to identity/strategy of the companies, for example education/teaching contexts.

UK training events

The experience of others facilitators after their workshops.

Better ways to promote it...

More creative way to use LEGO Serious Play at work. such as short session for problem solving,
strategic thinking, brainstorming.

| don't have any specific requirements, | love everything that is posted because | learn from
everything | read.

New applications

Best Practices, difficult scenarios, and newbie tips and tutorials

How it had been used for developing innovative ideas

Kit availability

Activities to put in practice in different moments of a workshop depending the objective Workshop
structures

Case studies

A bank of information containing real experiences from colleagues with real companies, what went
good, what went bad, tips, etc

How to incorporate it into a nurse anaesthesia curriculum to engender problem-solving and
teamwork.

The role of TLG and the LEGO foundation. Training criteria for training new practitioners (have
come across a few "interesting ones" in the Middle East!!!)

Any information

Cases about application in all the world

More details in case studies

More exchange on the French community

Agile team exercises

Observations of other facilitators on the models built during discussions and breaks.

Both positive and negative experiences. Tips and tricks. Research about the brain (Give your
brain a hand)
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Workshop organization and scripts; workshop problems and how to deal with them.

Stats regarding visits, posts, where / how news is generated.

Experiences with activities

Advice for novice LSP facilitators like me

Good information is already at place -)

Application experiences

Experience sharing, new methods, creative way to use seriousplay

New ways to handle the method, new applications and interesting client cases.

Accreditation improvements; new developments about the methodology and bricks

Some exemples of succesful workshops.

Case studies, new insights, new tricks,

Case study

Active practitioners and best practices, especially in Asia and Thailand. Presentation slides and

other materials (ie. questions, debriefing tips, etc.) for workshops.

e Would love to know how many people are selling and running full LSP engagements, what sort of
engagements, what is the impact for the clients over time

o Design workshop

e Case studies, promotional materials, ways LSP can be used

o The different uses and approaches to the method. | think within the community the method will
evolve further and this is the main interesting thing. Another thing would be an open discussion
about self-employment with LSP and how people calculate their offers, work with the Lego itself
and how easy or difficult people view this topic.

e Empirical support for some of the "current wisdom", eg, you must and can only use LEGO blocks.
| don't think there is enough research into the necessity for and role played by flow and how to
instil it. I'd like to see case studies about LSP delegates with virtually no formal education. Also,
multi-cultural participants.

e Studies about the effects of LSP

e Case studies with actual workshop scripts. Searchable lessons learned database. Client
database. Statistics on all LSP facilitators activities (anonymous though)

e Lessons learned from LSP workshops

e Facilitation and research on serious play and design thinking

Q20: WHAT ADDITIONAL FUNCTIONALITY COULD THE SERIOUSPLAYPRO.COM
WEBSITE PROVIDE IN THE FUTURE?

¢ Multimedia tab for downloading files or share information.

e Can the site be a registry for facilitation requests? Clients could post a request for a sample
session.

A international members guide

More information about train the trainer sessions, not just in Billund.
Final users (clients) section and facilitators section.

Agendas, practical applications for specific industries

Yearly Facilitator Forum

Online discussions, big speakers talking like a online virtual congress...
Think it is a great site abd have gotten business from there.

Update on the bricks availability

Blogs for the trainers and FAQ's during workshops

More interactive discussion platform

Ordering Lego equipment

Restock options (Seperate brick bags to replenish larger Kits)

Meet up locally

Database of LSP trainers who did what and where. As a minimum the list of trained LSP
facilitators by country

Itis greatas itis.

o Ways to make reports of the sessions to follow up.

e Piloting sessions, ideas
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More active at Twitter. Redesign the Website. (a little busy for my perspective) Improve the
forums experience.

A database of session types around types of activities.

Updates about method

A system to assess our students and client. Online meetings free to the entire community.

The alternatives for kit sets

Business opportunities and case studies including both failures and successes

Experiences

Maybe a network for exploring and collaborating for business opportunities? Globally and locally.
List of unethical facilitators to avoid working with

Possibility to publish blogs and articles

Live chat

Cannot say at the moment

Find trained facilitators for a specific region.

Online facilitator manual for Certified facilitators.

The blog-style of postings where older articles simply get shifted down the page is difficult to
manage. | would like something that is easier to navigate.

Filter for local events

A database with some examples of LSP sessions.

Different case studies & methodology

Online facilitator program... Training programs are too expensive

Happy with it

User experience with Lego - Achievements, lessons learned and exercises.

Just publish in one place all the information, and publish by other social networks

Similarly with grouping categories of topics - could you add category selector buttons when
someone posts a comment for discussion? It would be great to have a direct link from the list of
bricks in a kit to an ordering function at Shop LEGO. Right now, it is hard to navigate the LEGO
site to find individual bricks when a kit is out of stock.

I’'m not too familiar with the functionality of the SeriousPlayPro.com, but it would be really helpful
to have a link or connection on real time with Skype or a Cisco WebEx Web conferencing, Online
meetings, Desktop sharing and Video Conferencing for the discussion groups or for other
investigation, educational or entrepreneurial purposes.

Discounts for LEGO kits

Listing of training opportunities.

Online training

World map of Isp faciliators

Notifications when interesting articles are published

What about having occasional live chats? replicating the annual events monthly or every two
months using Skype and/or a chat platform

Specific topics to insert experiences and photographs inside the profile of each facilitator, like a
resume with credentials, mobility, etc

I'd like to use it in training and facilitation events

Directory of practitioners

Brick set ordering/preordering

Ability to order relevant LEGO

A noob section.

A site in french !

A map showing how many LSP practitioners / facilitators in each region, countries. And also
posting of Meetup events by each LSP communities in every city / country.

| do not like to use the seriousplaypro.com website currently. | guess it is because for me it is not
user-friendly enough and/or attractive enough (yes | am a woman and the eye also wants
something :-) ) | do not easily find what | want. In the former layout, | found it a bit more logical,
for me. E.g. you could easily find colleagues from your own country on the website. Now, | have
no idea how to find them... The menu is not that clear anymore. You have to scroll down the
home page very far down to find the different categories. For me, that is far from user-friendly.
Those categories should be at the top. The "questions and answers" menu at the top right looks
for me more for potential customers... But | thought the community was more for the facilitators,
so it should be more attractive for us to use. That is my opinion, anyway.

Standard 'manual’ to use during a workshop as a facilitator.
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Links to others LSP communities Clients testimony Articles in French :-)

To share about innovatives experiences.

The website is very useful as it is.

Where to link up with other facilitators across the world

Comment threads are clumsy and also the navigation is not straightforward. | think you should
keep seriousplaypro.com as the "source" of the official community stuff, then the rest can happen
in social channels. | do not see added value in having extra forums in this site, specially when
there are already other unofficial forums in social media

More open discussions for non-accredited facilitators. Of course ideally every interested individual
would like to get accredited but cost and logistics make it not feasible in the short term purchase
of the bricks

Partner page with contact information

A directory of facilitators by country/city.

A way to rank the facilitators by experience to help build prestige.

Applications of Lego SP to the medical domain.

Sales platform. Collaborative projects. Journal (professional publication) - in the same way that we
turned "Brickjournal” for the community in to a pro-journal with Joe Meno at its head.

LSP Events and more

Interaction with other techniques

Videos, less expensive workshops and educational LSP session for members, videos about
discussions and workshops. Maybe a research group.

I'm really impressed with the site right now and feel that Marko has done an amazing job.

An activities database to share ideas of what has worked (or not), to build a real community of
practice.

Picture sharing from all members, may be? Just a widget from Flickr with open account, where
everyone can post the pictures. Or something more flexible. Pictures give much inspiration to
think over new exercises. Photo-digest.

The possibility to create and develop shared workshops working with other facilitators

Guess it should just offer less functionality. | sometimes mention the website to potential
customers, who think the site is too complete.

Perhaps a secured section for trained LSP facilitators.

Direct links to certified LSP facilitators.

Listing of case studies or companies. Directory of facilitators by country. Music play lists for
workshops!

Areas to be researched: - the extent to which LSP is based on the fundamental nature of Human
Beings - the role of FLOW in making LSP more than a rational approach - experiential learning - is
the rational/logical structure of the LSP methodology consistent with the universal process of
group decision making - measure how more effective LSP is than other methodologies overall
standards and quality control

Q21: DO YOU HAVE SOME EXPERIENCE, PHOTOS OR VIDEOS TO SHARE WITH
THE MEMBERS OF SERIOUSPLAYPRO.COM COMMUNITY WEBSITE?

Answer Choices Responses
Ves 47.36% 187
Ma 52.64% 218
Total 416

Q22: WHAT EXPERIENCE CAN YOU SHARE WITH MEMBERS OF THE
SERIOUSPLAYPRO.COM COMMUNITY?

Some answers that contained identifiable information of respondents have been removed from the list

Awesome facilitation media to align teams
My sessions with different stakeholders in the Middle East
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Bring the methodology to people who do not know what is LEGO and LEGO SERIOUS PLAY,
and are skeptical about the power LSP. And most importantly, where | live is not common to
relate "Play", "Strategy”, "Work". In each workshop we have to break the paradigm and change
the mindset of people.

I'd love to share some images and video clips of some of my sessions to get feedback from my
colleagues. Too many experiences to share here. I've had much success working with Deaf Sign
language using groups.

My experience with use of LSP for evaluate students

LSP as a job-market reentry tool for unemployed; LSP plus Business Model Canvas (aka Lean
LEGO Lab)

Experience with LSP in academia / social sciences

Working with children

Building business as entrepreneur, some case studies and pictures

Some results of my research with LEGO SERIOUS PLAY

How LSP is being used in Asian culture esp business modelling

| think that i can share experience of some workshops. Maybe is very common and the same
work that other facilitators but | could try. The problem maybe is that it’s in spanish, but it can be
useful as well for spanish facilitators.

Patterns in the behaviour of people in workshops depending on their responsability in a Company;
workshop questions an planning

LSP for start-ups LSP for large organisations LSP for charity sector LSP for youth development
LSP with other tools

La que vivimos en el dia a dia con nuestros clientes y en los talleres que impartimos, los modelos
que construyen los participantes.

Work with big groups inf few hours. Big companies strategic planning in few hours.

Since | am focusing on LSP applied to startups and early stage entrepreneurs, | can share some
of the insights and interesting reactions/cases in such market

How to use in a service innovation and design context

Experience about using LSP in one on one client consulting as an accellerator. Additional
Experience with visual tool combinations such as canvases.

Using it for innovation projects.

Doing LSP in the Chinese cultural context.

LSP in job interviews and strategic planning

We experimented with a 1,5 hour dating / networking session with lego bricks

Lean Six Sigma Leadership Development Service Design

I could using serious play for chartering a new in person group of games and learning techniques.
| have created a learning system based on the humanistic approach therefore we use lego bricks
as a tool to develop some skills in our students. The is purpose to create people able to guide
their own learning process anywhere.

Using LSP as part of University classes: students think about cases with LSP and get taught
theory in between builds by a professor

| have done a few games with groups.

Create opportunity for International engagements, lesson learned process with LSP, LSP and
Leadership efficicency Analysis

| have developed a number of workshops based on combining the LSP method with other
concepts like relationship coaching. | can share information about those workshops with the
community

Experiences about my workshops of personal identity, change behaviours in the school and in
Negotiation.

Linking LSP to other methodologies. Using LSP with unusual groups.
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Early days of LSP in the US. LSP as a strategic foresight tool (futuring). Expressions of Spiral
Dynamics in LSP process and models. Use of LSP in experiments in consciousness and
awareness.

| have developed a number of structured sessions combining LSP with other techniques such as
relationship coaching. | have also designed variations of the original two sessions (RTS and RTI)
that | can share with the community

My own experience from workshop. | love Lego as a hobby and | think | bring a certain insight into
how the brick is a creative toy element but can also be used seriously in both adults and children.
| recently participated in a Lego User Group exhibition where | also took the opportunity to
"advertise" LSP

Leading collaborative workshop

The LSP Methodology is very helfpul when you prepare workshops with teenagers who does not
want to continue with their education (who suppose to be problematic teenagers). With LSP. |
could make them realize that if they don’t want to get a major degree, they can do everything they
want like start their own bussines for example.

Used Lego Serious play to teach Scrum Methodology to a group of developers and software
managers. Very successful, LSP was very useful to illustrate certain aspects of the Scrum
methodology

Personal research and inter relation of LSP with other methodologies

| already link my own website through my profile (I think) and have published articles on my use of
LSP in education, with more up to date work planned

Facilitation in extreme conditions (govJams, in your own company ....), different applications
(education , legoviews/LSP based interviews...)

Interviews, panel Interviews, Assessment centers, Group experiences with 50 and 100
participants, workshop with specific audiences

Experiences with different applications

At present rammed bandwidth, so little. However, SOCI comes into existence 2015 and LSP will
inform some of that

The links between strategy tools like business model canvas, blue ocean strategy. Or the use of
lego in coaching

Experiences from some of the facilitation events - | have written one post thus far, but perhaps
could write some more.

My short work | did with locals from the UAE and share the cultural experiences and differences.
The experience of our open workshops we organized with LSP. Experience of other workshops
with LSP.

When | was actively using the process before the days of Open Source | facilitated a few
successful short and multi-day LSP workshops

| am planning to write a case study about using LSP to teach Software Engineering

Very large events like 1200 people

Using LSP with Agile teams to do team-building, retrospectives and project liftoff

My experience in the different contexts in which | participate: school and university education
creativity and entrepreneurship development of innovative culture coaching social development
How my workshops have went, what my clients have liked or not. tips on how make life easier to
face;litters when it comes to transport bulky sets of Material for the workshops.

MENA and Asia Experience. Global clients. Large collaborative projects and programs. The
integration of LSP with other "similar" methodologies.

My applications of the methodology

Special case studies with several workshop about the same topic for a client, or a long-term
process (6 months) for another one and an experience in a missionary congregation with old
sisters

Working with a company provider of hearing devices, where all employees (25) from board
directors to messagers where present. Info, feedback, and proposals where simply amazing.

33




Marko Rillo: SeriousPlayPro.com Community Survey February 2015

e We create a new approach in LSP. We use a script and the session is a continuum, like a movie,
One action leaves to another and in the end the scenario is build-up by the participants. We are
working with health professional as a way to understand how they use the health networks of our
country. So, we start to focus on the individual, how it fixes in a team and how the teal create a
network... I's an amazing exercise.

e InJanuary I'll be posting experiences related to personal canvas building with young unemployed
people in Spain.

e Have not formally done so, but can definitely share my direct experiences as a facilitator so far, in
the Thailand market. I'm trying to integrate LSP with my Strengths Coaching practice, for team
building and leadership development.

e LSP & coaching individuals - how to do it, the benefits, when to use it, when not use it. Working
in a variety of environments - schools with teachers/governors, corporate sector, non-profit
organisations

o Experience will be available to share in two months. | am currently trying to use Lego in 3 ways:
LSP for Client Consulting on Business ldeas, 2 using Storystarter Sets for Visual Storyboarding
and Customer Journey Mapping and 3 using Lego Architecture Studio for human-centred POS
Service Prototyping

e Combining with gamestorming, Outbound, behaviour reinforcement, Stress reduction activities
prior to workshop to increase flow Icebreaking left brain right brain games

e My research on design thinking and serious play using Lego.

Q23: PLEASE ADD YOUR LINKS BELOW IF YOU HAVE ALREADY WRITTEN ABOUT
LEGO® SERIOUS PLAY®?

The answers contain identifiable information of respondents and therefore they are not public.

VIABILITY OF THE SERIOUSPLAYPRO.COM COMMUNITY

Q24: HOW MUCH VALUE DOES SERIOUSPLAYPRO.COM COMMUNITY PROVIDE
YOU IN A YEAR AND WHAT WOULD YOU BE WILLING TO PAY FOR?

The SeriousPlayPro.com has been financed by its founders. Now we are looking for the possibilities
to make SeriousPlayPro.com community website viable. For background information - please let us
know what value does SeriousPlayPro.com community website provide you?

| am willing to pay for Replies Min Average Max
(€/year) (€/year) (€/year)
Listing on facilitator database to find clients 149 20 644 2500
For membership in the community 120 10 227 500
Advertisement for my services 99 50 729 3500
Voluntary donation to the community 97 5 47 200
| am not willing to pay 118 0 0 0

Q25-Q27: WOULD YOU LIKE TO RECEIVE A COPY OF THIS SURVEY? WOULD YOU
LIKE TO PARTICIPATE IN DRAW TO WIN AMAZON.COM GIFT CARD? ADD YOUR
CONTACT DETAILS

The answers contain identifiable information of respondents and therefore they are not public.
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